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ARP VALUE FOR MONEY REPORT 
 

This report is a response to the Joint Committee on the points raised in the Value for 
Money report provided in the March meeting. 

 
1. Introduction / Background 
 
1.1       It was agreed in the Joint Committee of March 2010 that a response to the Value for      

 Money Review would be provided in the next Joint committee.  
 
1.2      This report is in response to the conclusions from the review. 
 
2. Key Decision 
 
2.1 This is not a key decision  
 
3. Current Position 

  
3.1 The Value for Money Review suggested that staff costs were high however these 

took no account of income received that reduced the cost of staffing. 
 
3.2 The Review undertook benchmarking performance figures of other Local authorities 

for the year ending March 2008 whereas those used for arp, were for the year ending 
March 2009.  

 
3.3 As a result of the review recommendations were made to improve Value for Money 

and these are looked at in more depth within this report.   
 
3.4 It should be noted that the Value for Money review was undertaken when ARP was 

pursuing a partnership between ARP and four authorities, however this is no longer 
the case. 

  
4. Responses 
  
4.1 However, as the adoption of a new partner, St Edmundsbury B.C. a saving of around 

£200,000 in year 1 for the current partners and then, again for the current partners, a 
saving of £347,000 each year after, will be found. 

 
4.2 The re-structuring of the current partnership, making a saving of £31,000 across the 

three authorities is not feasible as the current workload, and working towards the 
partnership expansion prevents this.  However, we are now looking to share posts 
with St Edmundsbury council as posts become vacant and we move to our new 
structure.  These savings are likely to be above £31,000 in the current financial year. 

 
4.3 The procurement of a new ICT provider is being undertaken and Forest Heath and 

Breckland are negotiating how this may be provided. 
 
4.4 Customer services with respect to Revenues and Benefits are also being looked at.   

It is believed that a Revenues and Benefits call centre, as an example, may provide a 
service that other authorities may like to be part of, and thus provide further savings.  
This will be pursued and a business case put forward to the joint committee. 

 
4.5 A new look, customer friendly web site is now available to ARP customers and has 

been in place since April 2010. 



 
4.6 New claims and Changes of Circumstances may now be made using forms over the 

internet.  The next stage of this is to accept electronic signatures and this is now 
being pursued. 

 
4.7 The report recommended home visits for new claims; this has been undertaken for 

the past 18 months and will continue.  Visits for changes in circumstances etc.are 
targeted as they are ‘risk assessed’ as to the likelihood of information changing. 

 
4.8 We have undertaken testing of data capture electronically at customers’ homes but 

have not found a system that works well. 
 
4.9 Our workflow system manages priorities of work, in effect a triage system as 

suggested in the review.  
 
4.10 We have had e-billing available to Council Tax payers for over 2 years, and 

advertising has taken place on the Council Tax bills, press releases and Council 
magazines, however take up has not increased as much as we would like and advise 
is being sought from our communications teams.   

 
However reminders are now sent by text to those who provide mobile numbers. 

 
4.11 The processes used are being reviewed as part of the take on of a                             

new partner.  Currently our processes are based, as much as possible, on lean 
thinking methodology. 

 
5. Recommendation 
 
5.1 That the contents of this report be monitored. 
 
5.2 That progress reports on the outstanding work as provided in the following 

paragraphs be brought to the next joint committee. 
 

• 4.1 

• 4.2 

• 4.3 

• 4.6 

• 4.10 

• 4.11 
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